
ABOUT ME

Senior Manager - Opra�ons with
more than 15 years of experience
in Telecom Sector with [15] years
service. Proven abili�es in project
management ( Managed 3 projects
for customer documenta�on
process) handling .7 mn, 9.5 mn
and 17.5mn respec�vely. Excellent
communica�on skills and Seeking
challenging posi�on in company
with opportunity for
advancementExpert in Customer
Service exper�se with proven
ability to effec�vely lead big size
teams in various situa�ons. Strong
problem-solving abili�es,
commi�ed to achieving goals with
skills. Seeking leadership role
where i can showcase my
exper�se. Vendor, Warehouse
Managemet,logis�cs management
along with Customer service
Management. Handled team of
174 people in past assisgnments.
Apart from the 2 agencies which
have a manpower of more than
2000 people.

LANGUAGES

ENGLISH

HINDI

DRIVING LICENSE

Driving license category
UAE Driving License

WORK EXPERIENCE

Indore, India
Jul 2015 - Nov 2018

Iden�fied client’s needs and oversaw the delivery of 
services within the context of business while 
providing support to sales teams.
  Managed opera�onal issues by understanding 
impact, iden�fying solu�on op�ons, liaising with 
technical architects, key suppliers, managed service 
partners and business owners.
  Led the customer focus in all restora�ve and 
resolu�on ac�vi�es in a collabora�ve manner and 
drove improvements to the customer’s experience.
  Maintained a proac�ve approach to opera�onal and 
service issues, ensuring KPIs and SLAs are met.
  Developed ini�a�ves to provide con�nual service 
improvement, process adherence and enhancement, 
while driving
efficiency of service.
  Tracked and followed-up the performance of the 
services delivered to the customers, ensuring the 
quality of the
delivered services and the respect of the contractual 
agreements.
  Managed the ac�va�on of new numbers with TAT; 
managed TAT for all service & opera�onal 
transac�ons.
  Ensured �mely training to and communica�on with 
channel partners and sales team across Madhya 
Pradesh and
Chha�sgarh state as per the guidelines laid by the 
DOT.
  Managed vendors accountable for customer 
applica�on form management and monitored their 
performance.
 
  Ensured �mely flow of customer applica�on form 
management- from market to warehouse; reduced 
customer complaints related to document barring in 
order to improve the customer experience.
  Consistently ensured compliance with regulatory 
guidelines laid by Government of India under Ministry 
of Telecommunica�ons (managed by TERM Cell - 
Telecom Enforcement, Resource and Monitoring Cell).
  Interacted with managers and team leaders through 
skips and 1-1 discussions, documented the training 
and development needs and provided feedback to 
low performers to achieve/exceed targets.
  Ensured documenta�on management process and 
regulatory compliances as per DOT guidelines.
Sales – Sales of prepaid connec�ons of Idea 
connec�ons post the merged venture with Vodafone. 
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PERSONAL DETAILS

Date of birth
26-09-1977

Na�onality
Indian

Visa status
Resident - Wife Sponsored

Marital status
Married

Headed the team and handled the sales of the new 
merged venture. 
Warehouse Management- Provided administra�ve 
support to vendors, warehouse and clients with 3 
warehouses catering to almost 9 cr documents. 
Customer Service- Handled customer service, 
resolved agitated customer queries, not only the 
corporates and vendor related, but the one on one 
customer handling. Handled all the post merger 
queries of exis�ng customers, resolving the issues, 
direc�ng them to the right team along with training 
the customer service team for the new post venture 
opera�ons.
Training- Imparted training to all the Channel 
partners, retailers and distributors on regular basis. 
Regular training to agencies on documenta�on 
process at par.
Audit- Periodically reviewed and audited the process 
compliance and performance. Adressed process 
related issues and review opportuni�es for 
improvement.

Indore India
Jul 2012 - Jul 2015

During the tenure as an Manager have been received 
aprecia�on from Seniors for handling
Iden�fied client’s needs and oversaw the delivery of 
services within the context of business while 
providing support to sales teams.
  Managed opera�onal issues by understanding 
impact, iden�fying solu�on op�ons, liaising with 
technical architects, key suppliers, managed service 
partners and business owners.
  Led the customer focus in all restora�ve and 
resolu�on ac�vi�es in a collabora�ve manner and 
drove improvements to the customer’s experience.
  Maintained a proac�ve approach to opera�onal and 
service issues, ensuring KPIs and SLAs are met.
  Developed ini�a�ves to provide con�nual service 
improvement, process adherence and enhancement, 
while driving
efficiency of service.
  Tracked and followed-up the performance of the 
services delivered to the customers, ensuring the 
quality of the
delivered services and the respect of the contractual 
agreements.
  Managed the ac�va�on of new numbers with TAT; 
managed TAT for all service & opera�onal 
transac�ons.
  Ensured �mely training to and communica�on with 
channel partners and sales team across Madhya 
Pradesh and
Chha�sgarh state as per the guidelines laid by the 
DOT.
  Managed vendors accountable for customer 
applica�on form management and monitored their 
performance.
 
  Ensured �mely flow of customer applica�on form 
management- from market to warehouse; reduced 
customer complaints related to document barring in 
order to improve the customer experience.
  Consistently ensured compliance with regulatory 
guidelines laid by Government of India under Ministry 

IDEA CELLULAR LTD. Manager



of Telecommunica�ons (managed by TERM Cell - 
Telecom Enforcement, Resource and Monitoring Cell).
  Interacted with managers and team leaders through 
skips and 1-1 discussions, documented the training 
and development needs and provided feedback to 
low performers to achieve/exceed targets.
  Ensured documenta�on management process and 
regulatory compliances as per DOT guidelines.
Sales – Sales of prepaid connec�ons of Idea 
connec�ons post the merged venture with Vodafone. 
Headed the team and handled the sales of the new 
merged venture. 
Warehouse Management- Provided administra�ve 
support to vendors, warehouse and clients with 3 
warehouses catering to almost 9 cr documents. 
Customer Service- Handled customer service, 
resolved agitated customer queries, not only the 
corporates and vendor related, but the one on one 
customer handling. Handled all the post merger 
queries of exis�ng customers, resolving the issues, 
direc�ng them to the right team along with training 
the customer service team for the new post venture 
opera�ons.
Training- Imparted training to all the Channel 
partners, retailers and distributors on regular basis. 
Regular training to agencies on documenta�on 
process at par.
Audit- Periodically reviewed and audited the process 
compliance and performance. Adressed process 
related issues and review opportuni�es for 
improvement.

Indore India
Jul 2009 - Jul 2012

Managed the Prepaid Department mandates, 
providing leadership and facilita�ng work processes 
to achieve high performance standards.
  Assisted in managing, retaining and expanding client 
rela�onships for all prepaid programs.
  Monitored the performance of branch opera�ons 
team while achieving higher level of customer 
sa�sfac�on.
  Applied established prepaid card policies and 
procedures to streamline opera�ons and ensure 
customer sa�sfac�on.
  Consistently ensured compliance with organiza�onal 
policies, procedures and quality standards in the 
department.
  Coordinated with marke�ng planning & insight to 
get input and segment-related insights relevant for 
designing the
value proposi�on of prepaid services.
  Proposed promo�onal ac�vi�es for exis�ng prepaid 
commercial services and supported marke�ng 
communica�on in
the development of prepaid services communica�on 
plans and briefs.
  Ensured excellent experience for customers by 
ensuring �mely resolu�on of complaints and efficient 
service delivery.
  Ensured closure of service request loops & intervene 
and handled complaints in case of escala�ons; 
escalated cri�cal
issues to the Manager.

IDEA CELLULAR LTD. Assistant Manager



  Analyzed customer feedback forms, highlighted 
areas of improvement and suggested 
interven�ons/ini�a�ves.
  Iden�fied training needs for the opera�ons team and 
coordinated with HR & Training department for 
designing and
implementa�on of trainings programs.

EDUCATION

Indore India
1999

SKILLS

CUSTOMER SERVICE BUSINESS OPERATIONS

TEAM MANAGEMENT CLIENT RELATIONS

SUPERVISION RESULTS-ORIENTED

WAREHOUSE MANAGER SALES

TRAINING PROCESS COMPLIANCE AND AUDIT

HOBBIES

SPORTS WATCHING  / PLAYING , TRAVELLING, MUSIC

PROJECT

Indore, India

Aided with the Revenue Genera�on of 75 lac INR

Indore, India

Headed successfully completed Segrega�on Project 
of 5 cr subscriber base

Indore, India

Undertook and completed Pulping Project for 360 
Ton of Discarded forms

DAVV UNIVERSITY Bachelor of Commerce

Revenue Genera�on

Project- Subscriber Segrega�on

Project- Pulping 


